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	Qualifications Summary:

· 20 Years of Business, Management, Systems and Web experience

· Created on-line solutions that contributed directly to clients meeting strategic goals

· Developed and managed business relationships which contributed more than %25 to annual revenues, and created highly satisfied clients
· Implemented “best practices” project methodology reducing development time, increasing success of projects, and resulting in increased customer retention.
· Managed teams of designers, programmers, writers, contractors and agencies for on-time, on-budget delivery
· Award winning Regional Manager and Manager with large bookstores chain

· Producer for more than 50 Web sites, Intranets and Extranets  
Experience:

1999-2003 SkyWorld Interactive

Senior Project Manager/Web Producer at a full service internet development company, reporting directly to President. Responsibilities include:

· Strategic Analysis – Meet with clients’ senior executives; create cost effective plans for using the intranet to meet corporate strategic objectives 

· Project Management – Oversee scheduling, budgeting and resource allocation for multiple projects; supervise and evaluate employees, contractors and consultants

· Client Management – Maintain ongoing relationships with clients; identify opportunities to enhance web presence

· Site Architecture – Design site maps and organize content to support needs of users and clients

· Functional Specification – Document data and application requirements for custom programming 

· Presales – Demonstrate custom application capabilities, oversee and approve accuracy of estimates

· Site Management – Provide support for design and programming modifications

· Online Marketing – Direct search engine optimization, pay-per-click, and email tool services

1998-2000 Independent Consulting
Worked with Book and Entertainment Retailers analyzing and enhancing workflow and information systems for increased productivity, efficiency and accuracy.

1984-1999 Lauriat’s Books
1990-1999: Director of Store Systems for 165-store retail chain, reporting directly to President and CEO. 

Responsibilities included:

· Working with senior management to identify and prioritize systems’ improvements to serve strategic goals in Operations, Accounts Receivable, Accounts Payable, Human Resources and Marketing 

· Management of all aspects of store systems including: needs analysis, documentation, training, and technical support

· Oversight of all aspects of store based systems including: Point of Sale, Time and Attendance, Inventory Management, Shipping & Receiving, Order Tracking

· Creation and management of lauriats-books.com, royal-books.com, encorebooks.com e-commerce sites

Accomplishments:
· Recognized for success of projects and commitment to customer service that materially contributed to ongoing success of organization.

· Developed physical inventory process & methodology that resulted in 50% cost savings.

· Migrated Time and Attendance system online resulting in significant improvements in timeliness and accuracy.

· Worked with VP of purchasing to develop ordering and replenishment processes and procedures that increased inventory turn by over 30%.

1988-1990: Regional Manager

1984-1988: Store Manager, Multiple Locations
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	Example Projects:

The following are a few examples my many SkyWorld projects and clients. 



	Financial / Business Services
www.ebsb.com 

www.mtabenefits.com 

www.longleafpartners.com
ACS Unclaimed Property Services: 

       Extranet

Fleet Financial: Galaxy Mutual Funds: 

       Broker Extranet

The Balanced Scorecard Collaborative:

       Online Training

Health
www.amdtelemedicine.com 

www.ask4ufe.com 

www.biosphere.com
www.dreamdonations.com 


	E-commerce
www.alimed.com 

www.amdtelemedicine.com
www.avitarinc.com
www.ladygrace.com
www.supportplus.com 

Technology/Manufacturing
www.fibersense.com 

www.ilogix.com 

www.snowbound.com 

www.aspentech.com 

www.alphacircuits.com
www.mc.com 

www.skycomputers.com
www.msl.com 

www.symmons.com


	Education:

University of New Hampshire: Dual BA in Literature and Theatrical Design

University of Texas, Austin: Graduate Studies in Literature

Continuing Education:

University of New Hampshire School for Life-long Learning:  Marketing

New Hampshire College: Project Management; Statistics

New Hampshire Community Technical College: Database Design and Programming; Visual Basic Programming; Cold Fusion Programming
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